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Dear Friends,

On day we will reflect on 2020 as one of the 
most difficult years of our lifetimes.  The Covid-19 
pandemic has caused pain and suffering for 
so many, and we have seen stark reminders of 
the serious social and environmental changes 
demanding our collective action.  Against this 
backdrop, I am incredibly proud of the way our 
Wernle team and donors have stepped forward 

to meet the moment.

We showed remarkable agility and resilience.  We pushed 
through our circumstances with determination, relying on 
grace, mercy, and the strength of our faithful Lord.  Our youth 
and their families continued to receive full services throughout 
the year.

We see many attractive opportunities ahead to build on our 
success and drive long-term sustainable growth, fueled by the 

 

urgent needs of the youth and families we strive to serve.  This 
Annual Report provides but a snapshot of the amazing people 
we are honored to serve, as well as a glimpse of the future to 
come.

Wernle has always been home to those who dream of creating 
a better future for everyone, everywhere – then work together 
to make it a reality.  That is the mindset that enabled us to 
deliver on our commitments last year, and it is what will lift 
our organization to new heights in the years to come.  Thank 
you for the confidence you have placed in Wernle with your 
investments.

For the Children,

Darrell Gordon, MSA, JD, CFRM

Letter From Our CEO
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BT ALLIANCE

Your Partner in Creativity

2019 | CATALYST4CHANGE
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BT ALLIANCE

WHITEWATER 
BROADCASTING

Doing great things together

4619 N. Ravenswood Ave. Unit 102    •  Chicago, IL 60640   •   847-924-2100

Your Partner in Creativity

 Prepared By: William & Christopher Salvi

Video Production & Marketing

A great time was had by all as we gathered for the  
2021 CATALYST4CHANGE, our first combination in person & virtual event.

Zion Evangelical  
Lutheran Church

Cody Havens & 
 Darrell Gordon.   

Cody was the Alumni 
Honoree of the Year.

Brian & Bethany Reid  
enjoying the silent auction.

“Under the Sea” created by 
Wernle Residents.

“Tea Party” a 
photo created and 
taken by a Wernle 

Resident.

2021 | CATALYST4CHANGE
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Thank you, friends and partners, for helping 
these amazing young people realize their dreams.  

Your love, prayers, and support are helping us 
change lives.  Thank you!

Steve came to us in 2019 as a senior.  He struggled through his 
numerous challenges and completed his three needed classes.  He 
then shifted his attention to college and has successfully enrolled in 
college.  He has since left our campus, and is doing well, enjoying 
college and living independently.

Allen arrived at Wernle in 2017.  He has always struggled with 
low self-esteem and felt that he had no value.  After a great deal of 
work on his part, and amazing support from our staff, Allen received 
his high school diploma.  He is now planning on attending college 
and becoming a librarian.

Christopher has been at Wernle twice.  Most recently he arrived 
in 2019.  This time he was determined to make better choices and 
complete his education.  Staff rallied around him, supporting him 
and encouraging him.  He completed his academic requirements 
and is enrolling in vocational school to learn underwater welding.

Robert was placed in our care in early 2020.  Once he settled in, 
he began to really participate in his recovery program.  He began to 
see a new path for himself that lead to a brighter future.  He  
graduated and is enrolled in college.  He loves to work with his 
hands and wants to focus on woodworking.

Brian is a hard worker and driven to succeed.  By the time 
 he was in the 10th grade, he had already completed 30 of his  
required Core40 classes.  This year he graduated and  
is enrolling in a 4-year college where he will focus on a  
degree in business.

Samantha has also been at Wernle before.  She returned in 
2019 and has been on a steady journey to overcome her past 
trauma and obstacles.  She is a protective and nurturing young 
lady and has realized that she would like a career in nursing.  After 
graduating she enrolled in a nursing program.  We know she will 
succeed.

2020 Graduates
*actual names/photos of the graduates were not used in compliance with rules 
and regulations set forth by the Department of Children’s Services.
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Art Creations - Students of Wernle

During the summer Wernle worked with local artists to host classes on our campus.
Many of our youth’s creations were available in the silent auction during the 2021 Catalyst4Change.
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Service Fees
Grants (Title1)
Contributions and Bequests
Gifts in Kind
Auxililary

Program Services
Management and General
Fundraising

Service Fees (85%) $6,652,158.19

Grants (Title I) (0%) $0

Contributions and Bequests (4.2%) $326,405.20

Gifts in Kind (0.4%) $27,830.60

Auxiliary (School Lunch, Investment, Other) (10.4%) $815,391.45

Total Public Support & Revenue $7,821,785.44

Public Support and Revenue

Service Fees
Grants (Title1)
Contributions and Bequests
Gifts in Kind
Auxililary

Program Services
Management and General
Fundraising

Program Services (84%) $7,533,233.26

Management and General (13%) $1,210,399.57

Fundraising (3%) $238,212.91

Total $8,982,835.74

Functional Expenses

8



765-966-2506  |  wernle.org
8Wernle Youth & Family Treatment Center A Community of HealingWernle	Youth & Family	Treatment Center P a g e |	5 A Community of Hope

GIRLS STAFF SECURE UNIT 

Case Statement 

Our girl’s residential unit, Maley Hall, contains a private secure section and a Girl’s 
Residential Intensive Treatment (G.R.I.T.) program.  Both of these programs are vital to 
the services we currently provide our residents.  However, there is a need for a step-
down unit that would be similar to what we currently provide for the boys on our 
campus.  By adding the new unit, we will be able to provide a complete continuum of 
care for our young ladies that is more comprehensive in meeting their needs.  

The new unit would allow our girls who have successfully progressed in their treatment to 
move to a unit where they would have more independence, enhanced programing, 
and the opportunity to advance in their independent living skills, allowing them 
continued growth.  

This unit would provide 10 additional beds and be adjacent to Maley Hall.  Additionally, 
the new unit would increase our ability to serve girls by increasing our capacity.  Maley 
Hall is typically full with a waiting list due to the great need in our region.  The need to 
provide additional services is critical due to the increasing demand for services. 
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Capital Projects

HERE WE GROW AGAIN
Our current expansion and remodel projects.  
Contact us to see how you can establish your 
legacy and secure the future for our youth and 
families.
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LEARNING CENTER 

Case Statement 

For more than a century, the highest point on our campus was occupied by the original 
administration building.  Since the building’s demolition in 2019, that location is now 
being considered for a new state of the art learning and education center.  While this 
concept is still being developed in detail, we are certain that the need for such a 
center is important.  Most of our youth do not come to us possessing sufficient life skills to 
live independently.  Basic skills such as banking, interviewing, and social interaction are 
deficits for our youth that we must help them overcome.   

The proposed concept will add the next layer to our campus wide continuum of care.  
We must capitalize on every opportunity to heal, educate, and transform the lives that 
we are privileged to touch.  Even though the concept is still being created, we wanted 
to present this future opportunity for your consideration.  We need partners who 
recognize that the young people that we care for are our future and we must be 
strategic and intentional in providing them every opportunity for success.   
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FAMILY APARTMENTS & AFTERHOURS WELCOME CENTER

Family-centered practice is at the core of our treatment philosophy.  This 
includes providing the opportunity for family therapy for each family who has a 
loved-one placed in our care.  Many families fear that getting involved in a 
loved-one’s residential treatment may be too difficult due to financial and/or 
geographical concerns.  However, statistics show that when families are 
involved with the treatment process, the resident’s potential for successful 
treatment increases by more than 80%.  

At Wernle we agree that family involvement is critical.  So, we have taken this 
process to the next level by providing housing and meals for the families of our 
residents.  While they are on our campus, they receive housing, meals, and if 
necessary, transportation at no cost.  This allows them to be involved in their 
child’s therapy and recovery process without causing a further burden.  We 
currently have three family apartments to serve families in need.  

During the weekends and after hours, our administration building, the Hawk 
Center is closed.  Adjacent to the family apartments is our afterhours welcome 
center.  Here guests may make inquires, donations can be received, and 
families can check in for family visits, seamlessly and in a comfortable 
environment.  Both our family apartments and the afterhours welcome center 
are more than 30 years old and in critical need of upgrades.
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Our Core Values
 Children come first and deserve our 
commitment to providing them with the highest 
quality of care. Families are important to children 
and, as such, we partner with them in treating their 
children as if they were our own.
 We respect the inherent potential of children
and families and are committed to innovative
approaches to their education and personal growth
and development.
 We value our Lutheran spiritual heritage and 
strive to teach and model God’s grace through 
care, concern, love and compassion for others. 
We value and honor our employees and strive 
to empower each to utilize their unique talents, 
skills, and diverse cultural learning to build healing 
relationships with children and families.

Mission Statement
 Wernle is a family focused, child centered 
agency providing opportunities for the growth and 
development of troubled children and their families 
– individually, interpersonally, and socially –
through caring programs and healing relationships,
which are reflective of God’s love revealed through
Jesus Christ.

Leaders in Making a Difference

The following are the 2019 
averages for residential treatment 

in the state of Indiana:
• 50% have suffered trauma such as: neglect, physical

abuse, sexual abuse, or witnesses domestic violence
• 39% have special academic need (Grade retention,

poor school attendance)
o Wernle has the resources to make education

a top priority
o Wernle works with the local school system
to ensure its residences have an opportunity at
attaining a high school education.

• 57% of these kids have parents who are
substance abusers

• 48% of these kids have parents who have been
incarcerated

   2019 Wernle Statistics
• 84 youth were served through our residential program
• 105 families were also served through our

programming
• 3 students became eligible for graduation from

High School

   2020 Wernle Statistics
• 6 students became eligible for graduation from

High School
• 2 of these students successfully graduated as Juniors

Wernle provides residential treatment in a secure 
setting for severely emotionally disturbed youth 
who suffer primary psychiatric challenges such as 
mood and anxiety disorders, personality disorders, 
self-destructive behaviors, eating disorders, thought/
dissociative disorders, and a history of neglect 
and abuse.  Some of the issues our population that 
we serve have autism, bipolar disorder, and major 
learning disabilities. Although residential treatment is 
challenging, there are many positive outcomes we are 
proud of. 

FAMILY APARTMENTS & AFTERHOURS WELCOME CENTER

Family-centered practice is at the core of our treatment philosophy.  This 
includes providing the opportunity for family therapy for each family who has a 
loved-one placed in our care.  Many families fear that getting involved in a 
loved-one’s residential treatment may be too difficult due to financial and/or 
geographical concerns.  However, statistics show that when families are 
involved with the treatment process, the resident’s potential for successful 
treatment increases by more than 80%.  

At Wernle we agree that family involvement is critical.  So, we have taken this 
process to the next level by providing housing and meals for the families of our 
residents.  While they are on our campus, they receive housing, meals, and if 
necessary, transportation at no cost.  This allows them to be involved in their 
child’s therapy and recovery process without causing a further burden.  We 
currently have three family apartments to serve families in need.  

During the weekends and after hours, our administration building, the Hawk 
Center is closed.  Adjacent to the family apartments is our afterhours welcome 
center.  Here guests may make inquires, donations can be received, and 
families can check in for family visits, seamlessly and in a comfortable 
environment.  Both our family apartments and the afterhours welcome center 
are more than 30 years old and in critical need of upgrades.

      

      

Family Apartments                            Multi-Purpose Recreation Field                  Proposed Learning Center
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Ways to Give to Wernle 
A gift to Wernle can be made in a number of different ways - as a memorial or tribute to another 
person, as a spontaneous online donation, or as a contribution to the Wernle Endowment. 

Make a Monthly Gift
Make an even bigger impact to restore and heal troubled youth 
by making your gift monthly. Becoming a monthly donor means 
more meals for the youth who need it the most.

Honor and Memorial Giving
You can remember and honor someone special by making a 
gift to Wernle in their name. In their memory, help support more 
youth.

Workplace Giving
Your employer and coworkers can join you in helping our youth. 
There are multiple ways to get involved through workplace giving, 
including payroll deductions.

Planned Giving
Be a part of our future by including Wernle in your estate plans. 
Your legacy can help support our shared vision of restoring hope 
to our youth.

Corporate Partnerships and Foundations
The efforts and generosity of our partners and their corporate giving 
initiatives have significantly enhanced Wernle’s youth-efforts.

Fundraise for Wernle
We need your help getting your friends and family involved in 
our mission. A personal fundraiser is an easy and effective way to 
take on the crisis our youth are facing together.

Donor-Advised Funds
An increasingly popular charitable vehicle, donor advised funds 
are an excellent way to both simplify your charitable giving and 
facilitate your strategic philanthropic goals.

In-Kind Giving
Wernle welcomes the opportunity to consider in kind gifts of toys, 
games, activity supplies, equipment, capital improvements and 
other tangible items. In-kind donations often directly benefit our 
youth - and makes a real difference in their lives.

Gift of Stock
Stocks, bonds or any other securities can be transferred as gifts. 
Giving the gift of stock also has benefits for the giver. If the stock 
has appreciated in value, the holder can avoid paying the 
capital gains tax by giving it as a gift.

Thank You to all our generous donors. Your support is powerful.  
Helping our children & families today is an investment in a better world for tomorrow. 
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Mission
Wernle is a family focused, child centered agency providing opportunities for the 
growth and development of troubled children and their families—individually, 
interpersonally, and socially—through caring programs and healing relationships 
which are reflective of God’s love revealed in Jesus Christ.

Core Purpose
“Rebuilding Relationships . . . Restoring Hope . . .”

2000 Wernle Road
P.O. Box 1386

Richmond, IN 47375
765.966.2506

development@wernle.org

Serving the most vulnerable since 1879. 
Thank you for your support.


